
SUPPLY CHAIN STRATEGY & FISCAL REPRESENTATIVE



G-Project studies the logistics chain, the needs of the supply chain and 
proposes supply chain strategies. The goal is to optimize and plan 
all the processes that define the supply chain - from procurement to 
distribution - intervening on the weak points, eliminating the critical 
issues and working for efficient solutions to streamline In / Out flows.
For non-EU companies wishing to compete in the Union market 
on equal terms with resident competitors, G-Project provides Fiscal 
Representation solutions, customs and tax warehouses.

Through a team that brings together specialists in logistics, transport, 
shipping, customs procedures, tax representation, international trade, 
G-Project is a point of reference for those who must move on the 
European squares obtaining the maximum result with the certainty to 
be in accordance with prevailing legislation.

G-Project plans and achieves solutions by selecting the best ones 
shipping, distribution and logistics network.

Advice become a solution

The professional figure of the “Supply Chain Professional” (logistic consultant) 
for years already established abroad - especially in northern Europe: 
Switzerland, Germany and the UK in particular - is ALSO reinforcing 
into Italian market where companies want to increase their 
competitiveness, reorganizing and strengthening logistics 
on national and international markets, they feel the need 
to rely on an professional in the sector.

(source: Fedespedi Assemblea Generale,
Milano 30.11.2015 - “Fast Forwarding Italy”).

SUPPLY CHAIN PROFESSIONAL



EXPERIENCE MANAGING

STRATEGY

• study of the supply chain
• identification of strengths

• identification of weak points
• more efficient procedures planning ACTION

OUTCOME

• fiscal representation
• legal support

• optimization of goods flow
• rationalization 

of the customs / intrastat 
procedures

• selection of the best network 
shipping and distribution

• selection of the best 3PL 
and 4PL logistic providers

• customs practices
• VAT / intrastat VAT accounting

• application of the best 
logistics models

• waste cutting
• revenue optimization

• enhancement 
of your product 

through the service
• better access to new 

markets

A STEP BY STEP PROCESS FOR YOUR STABILITY

• knowledge of the markets
• knowledge of the supply chain
• specialisation in customs laws 

and tax
• professional legal support 

on foreign trade
• continous updating

E-COMMERCE

• web site construction assistance
• tax regulation consulting

• logistics organization



SUPPLY CHAIN PROFESSIONAL

Enter a market often implies 
high costs in terms of facilities 
and management.

G-PROJECT is the solution.

Entering a market often implies high costs in terms of structures and 
management, even more market such as the European Union one for extra-
EU companies.
G-Project  is specialised in Fiscal Representation with the support of a highly 
trained team in legal and tax issues.
Any Company that wants to enter the European Union market has a complete, 
reliable and always updated support on European regulations.

FISCAL REPRESENTATION: OPPORTUNITY FOR EXTRA-UE COMPANIES

Every day free to evolve
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